Ein praktisches Beispiel zum Thema zum Newsletter 2010-04

NOTATIONSREGELN
FUR WASSERFALLDIAGRAMME

Beim Thema UNIFY von SUCCESS geht es unter anderem um
Notationsregeln bei Berichten i insbesondere bei Diagrammen und
Tabellen,

Mit dem folgenden Beispiel soll gezeigt werden, wie die aktuellen
Notationsregeln mit Hilfe von Excel praktisch umgesetzt werden kdnnen.

Die hier verwendeten Excel-Tricks sind zugegebenerweise etwas

Aabgefahrenfi und das hier verwendet Templ ate hat me
Entwicklungszeit benétigti aber daf ¢r | 2sst sich hiermit tats2chli
realisieren, was fir die Visualisierung anspruchsvoller Wasserfélle (als

Balken wie hier oder als Saulen) praktisch erforderlich ist. Und das ist

versprochen: All e nachfolgenden Schaubilder wurden
oder 2007) realisiert.

Freuen Sie sich auf diese von Holger Gerths entwickelte Excel-Templates,
die wir demnéchst in einfachen Versionen zum Download anbieten.

Mit freundlichem Gruf3,
lhr
Rolf Hichert

B HicHERT

'] PARTNER

rh@hichert.com
www. hichert.com
© 2010 HICHERT+PARTNER AG




_ Waterfall bar charts show
analyses of structures 1 here:
Profit and loss statement

2009 ACT

Services revenue 55,1
Sales revenue 38,3
Financing revenue 4,6

Total revenue _ 98,0
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Services revenue
Sales revenue
Financing revenue

Waterfall bar charts show

e

e

Profit and loss statement

2009 ACT

; 5.1
38,3
4.6

Total revenue
Services Cost
Sales Cost
Financing Cost

— 98,0
37,2

13,6 i

4,4

analyses of structures 1 here:
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Services revenue
Sales revenue
Financing revenue

Waterfall bar charts show

e

Profit and loss statement

2009 ACT

; 5.1
38,3
4.6

Total revenue
Services Cost

— 98,0
37,2

13,6 i

Sales Cost
Financing Cost 4480
Total cost

[ 55, 2

analyses of structures 1 here:
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Services revenue
Sales revenue
Financing revenue

2009 ACT

; 5.1

Waterfall bar charts show

Profit and loss statement

38,3
4,6

Total revenue 98,0
Services Cost 37,2

Sales Cost 13,6

Financing Cost 4488

Total cost S 55,2

Gross profit

— 42,9

General & administrative 12,0
Research & development 58
Intellectual property income 6,4
Other income -3,6
Interest expense 8,8

Income bef. income taxes | 19,1

analyses of structures i here:
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Waterfall bar charts show
analyses of structures i here:
Profit and loss statement

2009 ACT
Services revenue ; 55,1
Sales revenue 38,3
Financing revenue h 4,6
Total revenue 98,0
Services Cost 37,2
Sales Cost 13,6
Financing Cost 4488
Total cost S 55,2
Gross profit — 429
General & administrative 12,0
Research & development 58
Intellectual property income 6,4
Other income -3,6
Interest expense 8,8
Income bef. income taxes 19,1
Income taxes 4.7 :

Net income _ 14,4

© HICHERT+PARTNER AG



Here positive changes are
shown differently to negative
changes

/

2009 ACT
Services revenue 55,1
Sales revenue 38,3
Financing revenue 14,6
Total revenue 198,0
Services Cost 37,2
Sales Cost 13,6
Financing Cost 4488
Total cost S 55,2
Gross profit — 42,9
General & administrative 12,0
Research & development 58
Intellectual property income 6,4
Other income -3,6

Interest expense

Income bef. income taxes
Income taxes

19,1
4,7 :

Net income

_ 14,4
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2009 ACT

Services revenue

Sales revenue

Financing revenue

Total revenue

Services Cost

Sales Cost

Financing Cost

Total cost

Gross profit

General & administrative
Research & development
Intellectual property income
Other income

Interest expense

Income bef. income taxes
Income taxes

Net income

This axis has the notation
of actual data: black
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Services revenue
Sales revenue
Financing revenue

2009 ACT

+4,7

Total revenue

Services Cost +4,7
Sales Cost =+3,3
Financing Cost =+2,0
Total cost +10,0

Gross profit

General & administrative
Research & development

Intellectual property income

Other income
Interest expense

=+2,6

L 42,9
= +3,3
-+3,1

Income bef. income taxes

Income taxes

-+20

Net income

This axis has the notation |/
of actual data: black

This axis has the notation
of previous year data: grey
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Services revenue
Sales revenue
Financing revenue

@PY stands for
2009 ACT minus 2008 ACT N

2009 ACT

+4,7

Total revenue

Services Cost +4,7
Sales Cost =+3,3
Financing Cost =+2,0
Total cost +10,0

Gross profit

General & administrative
Research & development

Intellectual property income

Other income
Interest expense

=+2,6

L 42,9
= +3,3
-+3,1

Income bef. income taxes

Income taxes

-+20

Net income

This axis has the notation |/
of actual data: black

This axis has the notation
of previous year data: grey
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@PY stands for
2009 ACT minus 2008 ACT N

2009 ACT ®B U
Services revenue +4,4
Sales revenue +4,7 +0,8
Financing revenue +2,1
Total revenue +7,3
Services Cost +4,7 f+2,5
Sales Cost =+3,3 +0,7
Financing Cost =420 +0,4
Total cost e +10,0 W +3,6
Gross profit +3,8
General & administrative =+2,6 m+3,0
Research & development -3,0
Intellectual property income = +2,9 -2,2

Other income = +3,3 -1,6

Interest expense - +3,1 W +2,4
Income bef. income taxes -2,41
Income taxes +2,0 +0,4
Net income -2,9 q

This axis has the notation |/

of actual data: black

This axis has the notation
of previous year data: grey

This axis has the notation
of budget data: outline
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gBUD stands for
2009 ACT minus 2009 BUD

®PY stands for
2009 ACT minus 2008 ACT |

2009 ACT pB U
Services revenue +4,4
Sales revenue +4,7 +0,8
Financing revenue +2,1
Total revenue +7,3
Services Cost +4,7 f+25
Sales Cost =+3,3 +0,7
Financing Cost =420 +0,4
Total cost e +10,0 B +3,6
Gross profit E +3,8
General & administrative =+2,6 H+3,0
Research & development -3,0
Intellectual property income = +2,9 -2,2
Other income = +3,3 -1,6
Interest expense =+3,1 f+2,4
Income bef. income taxes -2,41
Income taxes =+2,0 +0,4
Net income -2,9 q

This axis has the notation |/

of actual data: black

This axis has the notation
of previous year data: grey

This axis has the notation
of budget data: outline
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Revenue, Sales etc. should . gBUD stands for
not have a positive sign | . 2009 ACT minus 2009 BUD

Y ®PY stands for
2009 ACT minus 2008 ACT |

A
N
AN

2009 ACT pBU
Services revenue 55,1 +4,4
Sales revenue +4,7 +0,8
Financing revenue +2,1
Total revenue +7,3
Services Cost +4,7 f+25
Sales Cost =+3,3 +0,7
Financing Cost =420 +0,4
Total cost e +10,0 B +3,6
Gross profit E +3,8
General & administrative =+2,6 H+3,0
Research & development -3,0
Intellectual property income = +2,9 -2,2
Other income = +3,3 -1,6
Interest expense =+3,1 f+2,4
Income bef. income taxes -2,41
Income taxes =+2,0 +0,4
Net income -2,9 q

This axis has the notation
of previous year data: grey

This axis has the notation |/
of actual data: black

This axis has the notation
of budget data: outline
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Revenue, Sales etc. should |

not have a positive sign

Cost, expenses etc. should
not have a negative sign

gBUD stands for
2009 ACT minus 2009 BUD

PPY stands

2009 ACT minus 2008 ACT

\\\ o ~

200§A\CT ®B U
Services revenue 55,1 +4,4
Sales revenue +0,8
Financing revenue +2,1
Total revenue +7,3
Services Cost +2,5
Sales Cost +0,7
Financing Cost +0,4
Total cost W+3,6
Gross profit |1 +3,8
General & administrative W +3,0
Research & development -3,0 [
Intellectual property income -2,2
Other income -1,6
Interest expense f+2,4
Income bef. income taxes -2,41
Income taxes +0,4
Net income -2,9 q

This axis has the notation |/

of actual data: black

This axis has the notation
of previous year data: grey

This axis has the notation
of budget data: outline
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2009 ACT pB U
Services revenue +4,4
Sales revenue +4,7 +0,8
Financing revenue +2,1
Total revenue +7.3
Services Cost +4,7 f+25
Sales Cost =+3,3 +0,7
Financing Cost =420 +0,4
Total cost e +10,0 B +3,6
Gross profit -12,1 +3,8
General & administrative +2,6 g +3,0
Research & development -7,0 -3,0
Intellectual property income +2,9 -2,2
Other income +3,3 -1,6
Interest expense +3,1 f+2,4
Income bef. income taxes -4,6 -2,41
Income taxes =+2,0 +0,4
Net income -6,7 —E 2,9 q

Negative results etc. [/
must have a negative sign
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Negative variances should
have a negative sign

Positive variances should
\ have a positive sign
\

\
\
\
\
\

2009 ACT qol§ U
Services revenue [ +4.4
Sales revenue +4,7 +0,8
Financing revenue +2,1
Total revenue +7,3
Services Cost +4,7 f+2,5
Sales Cost =+3,3 +0,7
Financing Cost =420 +0,4
Total cost e +10,0 W +3,6
Gross profit +3,8
General & administrative =+2,6 m+3,0
Research & development -3,0
Intellectual property income +2,9 -2,2
Other income = +3,3 -1,6
Interest expense - +3,1 W +2,4
Income bef. income taxes -2,41
Income taxes +2,0 +0,4
Net income -2,9 q

Negative results etc. [/

must have a negative sign
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Positive variances should
\ have a positive sign |\
\ \

\ \
\ \
\ \

Negative variances should
have a negative sign

\

2009 ACT ch\ U
Services revenue [ +4.4
Sales revenue +4,7 +0,8
Financing revenue +2,1
Total revenue 98,0 +7,3
Services Cost +4,7 f+2,5
Sales Cost =+3,3 +0,7
Financing Cost =420 +0,4
Total cost e +10,0 W +3,6
Gross profit +3,8
General & administrative =+2,6 m+3,0
Research & development -3,0
Intellectual property income = +2,9 -2,2
Other income = +3,3 -1,6
Interest expense - +3,1 W +2,4
Income bef. income taxes -4,6 = -2,4
Income taxes +2,0 1 +0,4
Net income /-6,7 —E -2,9 q

Negative results etc. [/
must have a negative sign

/

Bold characters show sums r
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2009 ACT pB U
Services revenue +4,4
Sales revenue +4,7 +0,8
Financing revenue +2,1
Total revenue +7.3
Services Cost +4,7 f+25
Sales Cost =+3,3 +0,7
Financing Cost =420 +0,4
Total cost e +10,0 B +3,6
Gross profit -12,1 +3,8
General & administrative +2,6 g +3,0
Research & development -7,0 -3,0
Intellectual property income +2,9 -2,2
Other income +3,3 -1,6
Interest expense +3,1 f+2,4
Income bef. income taxes -4,6 -2,41
Income taxes =+2,0 +0,4
Net income 67—§ 2,9 q

Thin variance bars show
previous year variances
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2009 ACT pB U
Services revenue +4,4
Sales revenue +4,7 +0,8
Financing revenue +2,1
Total revenue +7.3
Services Cost +4,7 f+25
Sales Cost =+3,3 +0,7
Financing Cost =420 +0,4
Total cost e +10,0 B +3,6
Gross profit -12,1 +3,8
General & administrative +2,6 g +3,0
Research & development -7,0 -3,0
Intellectual property income +2,9 -2,2
Other income +3,3 -1,6
Interest expense +3,1 f+2,4
Income bef. income taxes -4,6 -2,41
Income taxes =+2,0 +0,4
Net income 67—§ 2,9 q

Thin variance bars show
previous year variances

Thick variance bars show
budget variances
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PPY% st a _ds for
®PY as percent of PY

2009 ACT @PY

Services revenue 55,1 -6%
Sales revenue 38,3
Financing revenue 14,6 -42%B—
Total revenue 198,0 2%
Services Cost .

+14%

+14%

Sales Cost +32%
Financing Cost +83
Total cost +22%
Gross profit -22%

General & administrative +28%
Research & development -55%

Intellectual property income +83
Other income +48%
Interest expense +54%
Income bef. income taxes -20%

Income taxes +74¢
Net income -32%l—§
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PPY% st a _ds for
®PY as percent of PY

2009 ACT @PY

Services revenue 55,1 -6%
Sales revenue 38,3
Financing revenue 14,6 -42%B—
Total revenue 98,0 -2
Services Cost :

+14%

+14%

Sales Cost +32%
Financing Cost +83
Total cost +22%
Gross profit -22%

General & administrative +28%
Research & development -55%

Intellectual property income +83
Other income +48%
Interest expense +54%
Income bef. income taxes -20%

Income taxes +74¢
Net income

2]

These symbols stand for |
percent deviations
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pPBUD as perc

PPY as per

PBUD% st amnmds for
f

ent 0 B UD

PPY% st a _ds for
ent of PY

@PY

2009 ACT B UD
Services revenue 55,1 -6% I +9%
Sales revenue 38,3 N +14% +2%
Financing revenue 14,6 -42%B— +84%
Total revenue 198,0 2% +8%
Services Cost W +14% +7%
Sales Cost +32% +5%
Financing Cost +83% +10%
Total cost +22% W +7%
Gross profit -22% 7 +10%
General & administrative +28% 1 +33%
Research & development -55% -34% H—
Intellectual property income +83% -26% B
Other income +48%  -80% B
Interest expense +54% — 1 +38%
Income bef. income taxes -20% -11%IT
Income taxes +74% M +10%
Net income -32%/!—% -17% WY

These symbols stand for |
percent deviations
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2009 ACT pB U
Services revenue +4,4
Sales revenue +4,7 +0,8
Financing revenue +2,1
Total revenue +7.3
Services Cost +4,7 f+25
Sales Cost +3,3 +0,7
Financing Cost =420 +0,4
Total cost e +10,0 B +3,6
Gross profit -12,1 +3,8
General & administrative +2,6 g +3,0
Research & development -7,0 -3,0
Intellectual property income +2,9 -2,2
Other income +3,3 -1,6
Interest expense +3,1 f+2,4
Income bef. income taxes -4,6 -2,41
Income taxes =+2,0 +0,4
Net income -6,7 —E 2,9 q
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2009 ACT PP pB U
Services revenue -3,6 +4,4
Sales revenue +4,7 +0,8
Financing revenue -3,3 +2,1
Total revenue +7.3
Services Cost +4,7 f+25
Sales Cost =+3,3 +0,7
Financing Cost =420 +0,4
Total cost e +10,0 B +3,6
Gross profit -12,1 +3,8
General & administrative +2,6 g +3,0
Research & development -7,0 -3,0
Intellectual property income +2,9 -2,2
Other income +3,3 -1,6
Interest expense +3,1 f+2,4
Income bef. income taxes -4,6 -2,41
Income taxes =+2,0 +0,4
Net income -6,7 —E 2,9 q

| | 100

Scaling bars allow the comparison
of different scales
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2009 ACT P pB U
Services revenue -3,6 +4,4
Sales revenue 38,3 +4,7 +0,8
Financing revenue 4,6 -3,3 +2,1
Total revenue 198,0 2,2 +7,3
Services Cost +4,7 1+2,5
Sales Cost +3,3 +0,7
Financing Cost +2,0 +0,4
Total cost « +10,0 f+3,6
Gross profit -12,1 +3,8
General & administrative +2,6 f+3,0
Research & development -7,0 -3,0
Intellectual property income +2,9 -2,2 |
Other income +3,3 -1,6
Interest expense +3,1 1+2,4
Income bef. income taxes -4,6 -2,4 1
Income taxes =+2,0 +0,4
Net income -6,7 -E -2,9 1

I | 100

Scaling bars allow the comparison
of different scales
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2009 ACT PP pB U
Services revenue -3,6 +4,4
Sales revenue 38,3 4,7 +0,8
Financing revenue 14,6 -3,3 +2,1
Total revenue 1 98,0 -2, +7,3
Services Cost 4,7 +2,5
Sales Cost 3,3 +0,7
Financing Cost 2,0 +0,4
Total cost +10,0 +3,6
Gross profit -12,1 +3,8
General & administrative 12,0 2,6 +3,0
Research & development -7,0 -3,0
Intellectual property income 29 -2,2
Other income -3,6 3,3 -1,6
Interest expense 8,8 3,1 +2,4
Income bef. income taxes -4,6 -2,4
Income taxes 4,7 - +2,0 +0,4
Net income -6,7 -E -2,9

Scaling bars allow the comparison
of different scales
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Previous year (PY)

/
/

2008 ACT

Services revenue

Sales revenue

Financing revenue

Total revenue

Services Cost

Sales Cost

Financing Cost

Total cost

Gross profit

General & administrative
Research & development
Intellectual property income
Other income

Interest expense

Income bef. income taxes
Income taxes

Net income
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/
/

2008 ACT

Services revenue

Previous year (PY)

2009 ACT

Sales revenue

Financing revenue

8,3

14,6

Total revenue
Services Cost
Sales Cost
Financing Cost

98,0

Total cost

Gross profit

General & administrative
Research & development
Intellectual property income
Other income

Interest expense

Income bef. income taxes
Income taxes

Net income

e
e

When comparing ACT with PY
ACT is always on the right hand side
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2009 ACT

Services revenue

Sales revenue

Financing revenue

2009 BUD

50,7

37,5
12,5

Total revenue 90,7
Services Cost 34,7

Sales Cost 12,9

Financing Cost 408

Total cost I 51,6

Gross profit

General & administrative
Research & development
Intellectual property income
Other income

Interest expense

Income bef. income taxes
Income taxes

Net income

When comparing ACT with BUD
BUD is always on the right hand side
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2009 ACT 2009 BUD B U
Services revenue 50,7 +4,4
Sales revenue 37,5 +0,8
Financing revenue L;] 2,5 +2,1
Total revenue 190,7 +7,3
Services Cost 34,7 f+25
Sales Cost 12,9 +0,7
Financing Cost 40HE +0,4
Total cost I 51,6 E+3,6
Gross profit _ 39,1 +3,8
General & administrative 9,0 g +3,0
Research & development 8,8 ; -3,0
Intellectual property income 18,6 -2,2
Other income -2,0 -1,6
Interest expense 6,4 f+2,4
Income bef. income taxes 21,5 -2,4
Income taxes 4,3 1 +0,4
Net income F 17,2 -2,9 {

When comparing ACT with BUD
BUD is always on the right hand side
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2009 ACT 2009 BUD mpB U B UD
Services revenue 50,7 +4,4 ! +9%
Sales revenue 37,5 +0,8 +2%
Financing revenue E 2,5 +2,1 +84%
Total revenue 190,7 +7,3 +8%
Services Cost 34,7 f+25 +7%
Sales Cost 12,9 +0,7 +5%
Financing Cost 40HE +0,4 +10%
Total cost I 51,6 W+3,6 M +7%
Gross profit _ 39,1 +3,8 7 +10%
General & administrative 9,0 f+3,0 1l +33%
Research & development 8,8 ; -3,0 -34%
Intellectual property income 18,6 -2,2 -26% B+
Other income -2,0 -1,6 -80% B
Interest expense 6,4 f+2,4 —H +38%
Income bef. income taxes 1 21,5 -2,4 -11%IT
Income taxes 4,3 : 1 +0,4 M +10%
Net income F 17,2 -2,9 { 17% W

When comparing ACT with BUD
BUD is always on the right hand side

When showing absolute and percent deviations
percent is always on the right hand side
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2009 ACT

Services revenue
Sales revenue
Financing revenue

Total revenue
Services Cost
Sales Cost
Financing Cost

Total cost

Gross profit

General & administrative
Research & development
Intellectual property income
Other income

Interest expense

Income bef. income taxes
Income taxes

Net income
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2009 ACT

Services revenue 55,1

PP PpPY
6

Sales revenue T

Financing revenue

Total revenue
Services Cost
Sales Cost
Financing Cost

Total cost

Gross profit

-3, -6%
38,3 +4,7 W +14%
4,6 -3,3 -42% B—
198,0 -2,2 -2%

F +4,7 M +14%
+3,3 M +32%
+2,0 +83%

+10,0 +22%
-12,1 -22%

General & administrative +2,6 il +28%
Research & development -7,0 -55%

Intellectual property income +2,9 +83%
Other income +3,3 +48%
Interest expense +3,1 +54%
Income bef. income taxes -4,6 -20%

Income taxes +2,0 +74%
Net income -6,7 -32%!—%

this is the proper sequence

When showing more than one deviation — -
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2009 ACT PP pPY pB U B UD
Services revenue 55,1 -3,6 -6% +4,4 | +9%
Salesrevenue O} 38,3 +4,7 1 +14% +0,8 +2%
Financing revenue 146 -3,3 -42% +2,1 +84%
Total revenue 198,0 -2,2 -2% +7,3 +8%
Services Cost +4.,7 M +14% g+25 +7%
Sales Cost A +3,3 ' +32% +0,7 +5%
Financing Cost +2,0 i +83% +0,4 +10%
Total cost +10,0 +22% H+3.6 M +7%
Gross profit -12,1 -22% +3,8 7 +10%
General & administrative +2,6 1 +28% f+30 1 +33%
Research & development -7,0 -55% -3,0 -34% F—
Intellectual property income +2,9 +83% -2,2 1 -26% B
Other income +3,3 +48% -1,6 -80% B
Interest expense +3,1 +54% f+2,4 +—# +38%
Income bef. income taxes -4,6 -20% -2,4 I‘ -11%lr
Income taxes +2,0 +74% +0,4 M +10%
Net income -6,7 -32%!—% -2,9|[ -17% m}

this is the proper sequence

When showing more than one deviation —
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2009 ACT pB U
Services revenue +4,4
Sales revenue +4,7 +0,8
Financing revenue +2,1
Total revenue +7.3
Services Cost +4,7 f+25
Sales Cost +3,3 +0,7
Financing Cost =420 +0,4
Total cost e +10,0 B +3,6
Gross profit -12,1 +3,8
General & administrative +2,6 g +3,0
Research & development -7,0 -3,0
Intellectual property income +2,9 -2,2
Other income +3,3 -1,6
Interest expense +3,1 f+2,4
Income bef. income taxes -4,6 -2,41
Income taxes =+2,0 +0,4
Net income -6,7 —E 2,9 q
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2009 ACT PP pB U
Services revenue -3,6 +4,4
Sales revenue +4,7 +0,8
Financing revenue 3,3 = +2,1
Total revenue 22= +7,3
Services Cost +4,7 f+2,5
Sales Cost =+3,3 +0,7
Financing Cost =420 +0,4
Total cost e +10,0 W +3,6
Gross profit +3,8
General & administrative =426 B +3,0
Research & development -7,0 -3,0
Intellectual property income +2,9 -2,2
Other income = +3,3 -1,6
Interest expense = +3,1 H+2,4
Income bef. income taxes -4,6 = -2,41
Income taxes +2,0 +0,4
Net income -6,7 —E -2,9 q
1 Lorem ipsum dolor sit amet, consectetur 4 Sit amet, consectetur adipiscing elit.
~ adipiscing elit. Aenean luctus ~— Aenean luctus lectus tincidunt sapien
Numbered notes give 2 lectus tincidunt sapien lobortis non 5 lobortisndimentum massa sollicitudin.
explanations and details ~— condimentum massa sollicitudin ~ Vivamus consectetur pulvinar lac
3 Vivamus consectetur pulvinar lacus vitae ‘) urna. In ut augue diam, ultricies porta
~ mattis. Pellentes ~ lacus. Integer ultricies urna et ante
dignissim
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| These notes must be
related to the content

2009 ACT PP pB U
Services revenue -3,6 +4,4
Sales revenue 38,3 +4,7 +0,8
Financing revenue 14,6 3,3 = +2,1
Total revenue 198,0 22= +7,3
Services Cost +4,7 f+2,5
Sales Cost =+3,3 +0,7
Financing Cost =420 +0,4
Total cost 7 e +10,0 W +3,6
Gross profit (4 -12,1 m— +3,8
General & administrative 7 =426 B +3,0
Research & development -7,0 -3,0
Intellectual property income +2,9 -2,2
Other income = +3,3 -1,6
Interest expense = +3,1 H+2,4
Income bef. income taxes -4,6 = -2,41
Income taxes =420 ) +0,4
Net income 5 -6,7 —E 6.-29 q
1 Lorem ipsum dolor sit amet, consectetur 4 Sit amet, consectetur adipiscing elit.
~ adipiscing elit. Aenean luctus ~ Aenean luctus lectus tincidunt sapien
Numbered notes give 2 lectus tincidunt sapien lobortis non 5 lobortisndimentum massa sollicitudin.
explanations and details ~— condimentum massa sollicitudin ~ Vivamus consectetur pulvinar lac
3 Vivamus consectetur pulvinar lacus vitae ‘g urna. In ut augue diam, ultricies porta
~ mattis. Pellentes ~ lacus. Integer ultricies urna et ante
dignissim
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Profit and Loss Statement in bn EUR should habe a cleatr title

Alpha Corporation | Everyslide and exhibit
2009 ACT and variations from previous year (gPY) and from budget (qBUD)

2009 ACT PP pB U
Services revenue -3,6 +4,4
Sales revenue 38,3 +4,7 +0,8
Financing revenue 14,6 3,3 = +2.1
Total revenue 198,0 22= +7,3
Services Cost +4,7 f+2,5
Sales Cost =+3,3 +0,7
Financing Cost =420 +0,4
Total cost 7 e +10,0 W +3,6
Gross profit (4 -12,1 m— +3,8
General & administrative 7 =426 B +3,0
Research & development -7,0 -3,0
Intellectual property income +2,9 -2,2
Other income = +3,3 -1,6
Interest expense = +3,1 H+2,4
Income bef. income taxes -4,6 = -2,41
Income taxes =420 ) +0,4
Net income 5 -6,7 —E 6.-29 q

1 Lorem ipsum dolor sit amet, consectetur 4 Sit amet, consectetur adipiscing elit.
~ adipiscing elit. Aenean luctus ~— Aenean luctus lectus tincidunt sapien

5 lectus tincidunt sapien lobortis non 5| lobortisndimentum massa sollicitudin.

~— condimentum massa sollicitudin ~—  Vivamus consectetur pulvinar lac

3 Vivamus consectetur pulvinar lacus vitae ‘) urna. In ut augue diam, ultricies porta

~ mattis. Pellentes ~ lacus. Integer ultricies urna et ante
dignissim

© HICHERT+PARTNER AG



Net income 2009 (EUR 14,4 bn) was EUR 6,7 bn lower than previous year ————— Everyslide and exhibit

and EUR 2,9 bn lower than Budget

should have a message

Alpha Corporation
Profit and Loss Statement in bn EUR

2009 ACT and variations from previous year (gPY) and from budget (qBUD)

Every slide and exhibit
should habe a clear title

2009 ACT pB U
Services revenue +4,4
Sales revenue +0,8
Financing revenue +2,1
Total revenue +7.3
Services Cost f+25
Sales Cost +0,7
Financing Cost +0,4
Total cost E+3,6
Gross profit +3,8
General & administrative g +3,0
Research & development -3,0
Intellectual property income -2,2
Other income -1,6
Interest expense f+2,4
Income bef. income taxes -2,41
Income taxes ) +0,4
Net income 629 q

1) Lorem ipsum dolor sit amet, consectetur
~ adipiscing elit. Aenean luctus

5 lectus tincidunt sapien lobortis non
~ condimentum massa sollicitudin

3 Vivamus consectetur pulvinar lacus vitae
~ mattis. Pellentes

" Sit amet, consectetur adipiscing elit.
~ Aenean luctus lectus tincidunt sapien

"= lobortisndimentum massa sollicitudin.
~—  Vivamus consectetur pulvinar lac

- urna. In ut augue diam, ultricies porta
~ lacus. Integer ultricies urna et ante

dignissim
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Net income 2009 (EUR 14,4 bn) was EUR 6,7 bn lower than previousyear

and EUR 2,9 bn lower than Budget

Every slide and exhibit
should have a message

Alpha Corporation Highlightings support the
Profit and Loss Statement in bn EUR message
2009 ACT and variations from previous year (gPY) and from budget (qBUD)

2009 ACT pB U
Services revenue +4,4
Sales revenue 38,3 +0,8
Financing revenue 14,6 +2,1
Total revenue 198,0 +7,3
Services Cost f+2,5
Sales Cost +0,7
Financing Cost +0,4
Total cost 7 E+3,6
Gross profit (47-121 +3,8
General & administrative 7 B +3,0
Research & development -7,0 -3,0
Intellectual property income -2,2
Other income -1,6
Interest expense f+2,4
Income bef. income taxes -4,6 -2,41
Income taxes = +0,4
Net income 5 (6,7 -2,9

/4 Lorem ipsum dolor sit amet, consectetur
~ adipiscing elit. Aenean luctus

5 lectus tincidunt sapien lobortis non
~ condimentum massa sollicitudin

"5 Vivamus consectetur pulvinar lacus vitae
~ mattis. Pellentes

dignissim

" Sit amet, consectetur adipiscing elit.
~ Aenean luctus lectus tincidunt sapien

"= lobortisndimentum massa sollicitudin.
~—  Vivamus consectetur pulvinar lac

- urna. In ut augue diam, ultricies porta
~ lacus. Integer ultricies urna et ante

© HICHERT+PARTNER AG



Net income 2009 (EUR 14,4 bn) was EUR 6,7 bn lower than previous year

and EUR 2,9 bn lower than Budget

Alpha Corporation

Profit and Loss Statement in bn EUR
2009 ACT and variations from previous year (gPY) and from budget (qBUD)

2009 ACT pB U
Services revenue +4,4
Sales revenue 38,3 +0,8
Financing revenue 14,6 +2,1
Total revenue 198,0 +7,3
Services Cost f+25
Sales Cost +0,7
Financing Cost +0,4
Total cost 7 E+3,6
Gross profit 4-121 +3,8
General & administrative 7 g +3,0
Research & development -7,0 -3,0
Intellectual property income -2,2
Other income -1,6
Interest expense f+2,4
Income bef. income taxes -4,6 -2,4
Income taxes ) +0,4
Net income 5 (6,7 -2,9

)

- Lorem ipsum dolor sit amet, consectetur

adipiscing elit. Aenean luctus

. lectus tincidunt sapien lobortis non

condimentum massa sollicitudin

Vivamus consectetur pulvinar lacus vitae
mattis. Pellentes

Footnotes help
to unterstand

Source: Monthly financial data of February 2, 2010 provided by SA-CO

dignissim

" Sit amet, consectetur adipiscing elit.
~ Aenean luctus lectus tincidunt sapien

"= lobortisndimentum massa sollicitudin.
~—  Vivamus consectetur pulvinar lac

- urna. In ut augue diam, ultricies porta
~ lacus. Integer ultricies urna et ante
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Net income 2009 (EUR 14,4 bn) was EUR 6,7 bn lower than previous year
and EUR 2,9 bn lower than Budget
Alpha Corporation

Profit and Loss Statement in bn EUR
2009 ACT and variations from previous year (qPY) and from budget (qBUD)

 4;
SO 0O
1 Lorem ipsum dolor sit amet, consectetur 4 Sit amet, consectetur adipiscing elit.

— adipiscing elit. Aenean luctus ~ Aenean luctus lectus tincidunt sapien
5 lectus tincidunt sapien lobortis non "5 lobortisndimentum massa sollicitudin.
~— condimentum massa sollicitudin ~—  Vivamus consectetur pulvinar lac
( 3 " Vivamus consectetur pulvinar lacus vitae ( 6 urna. In ut augue diam, ultricies porta

~ mattis. Pellentes ~ lacus. Integer ultricies urna et ante

dignissim

Source: Monthly financial data of February 2, 2010 provided by SA-CO © HICHERT+PARTNER AG



